Summary Bio Board Meeting - 03/07/2019 
 
10:00 – 10:20     CELS Shared Services and how it reduces cost - Devin Hodge, COO, CELS
CELS-ss aims is broader than cost reduction, it is also about increasing efficiency and providing new services to CELS employees. 
Examples of increased efficiency include overhead rate maintained flat,  Total FTE count maintained flat, and reorganizing 446 fan loft to maximize occupancy.
CELS-ss reduced cost by reducing space (more than $300k saved for CELS. Examples related to BIO include Bobby’s space in 446 and moving out of 202 space we were not paying for future cost avoidance). 
New CELS-ss services include (i) help with web sites (e.g., revamping of the SBC web site); 
CELS-ss purchase that applies to AMOS orders and PARIS orders. 
Changes are coming on the formation of a CELS communication team, including a lead person, an editor and graphics editor. 

10:20 – 10:45     Safety
· ESH reorg, new BIO safety manager and ESH coordinator for BIO - Diane Rodi, Bryan Wozny, Sean Erlenbeck 
Sean Erlenbeck will become the primary ESH coordinator for BIO. 
Diane Rodi is retiring and leaving Argonne on 03/20. 
Brian Wozny will be CELS Safety manager and NEPA representative 
Dana Silvestri will be the QA Rep for CELS
 email from CELS detailing the roles of the new safety team will be sent out to all.  

Safety team won’t do the work control documents (WCDs) for you but they will help you with it. The AWARE training is CRITICAL to learn how to create and update WCDs

· Upcoming WPC training courses – Sarah, Dion
 Most people responded to Sarah and Dion’s invite to AWARE training. They are talking to the few remaining stragglers

10:45 – 11:20     Internal BIO topics
· Science initiatives & FOA we are going after
White paper on Genome-encoded Materials involving ANL (BIO, CNM, CSE) and Northwestern University
Bio- benign plastics  (EVS, BIO, CSE, MCS) in response to AI+Science LDRD
Two Early career programs (Pamela, Peter) BER bioimaging FOA 
Ken’s lab involved as participant in many university-led proposals 
SBC renewal under way 

Bob Fischetti is ANL BERAC member. Bob should sync up with Rick to promote computational capabilities to BER. 
 Philippe will talk with Bob about this. 

· Rethinking divisional seminars & invites 
We need to plan these seminars well in advance. To this end, we will: 
· create a list of potential invitees – to be sent to Philippe
· set preferential day for BIO division seminars (e.g., Friday @ 11 AM) 
· host coordinates with Gina (for auditorium reservation and travel) and sends invite
· Plan the use of CELS overheads PD funds ($15K) allocated to BIO, etc.)
support people’s time for program development:, preparing proposals & meetings researching funding opportunities, visiting agencies
help younger scientist to develop joint projects/proposals with other divisions 
be prioritized towards initiative from young scientists
[bookmark: _GoBack] Make an announcement to BIO-PIs about these funds
 
11:20 – 11:30     Other topics
·  Build the agenda for the upcoming Bio all-hands
· Safety. EHS reorg & IHWW 
· Scientific program – SBC ? 
· Accomplishments 
· People (new hire, departures) 


